Employer Introduction

Employee Onboarding Guide




Purpose

The purpose of this guide is

to assist new employees,
especially those who are
newcomers to Canada,

in understanding the
onboarding process,
integrating into the workplace,
and becoming familiar with
the organizational culture.
We aim to create aninclusive
environment where every
employee feels valued

and supported.

Traditional vs. Immigrant-Centric Onboarding

Traditional Approach

Focuses on general company
policies and procedures

Assumes familiarity with local
workplace culture and norms.
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Immigrant-Centric Approach

Includes additional support
for cultural adjustment and
language barriers.

Provides resources for
understanding Canadian
workplace norms and
legal rights.

Emphasizes creating a
welcoming and inclusive
environment.

Employers:
How to Use the Guide

This guide is designed to help
new hires, particularly new
Canadian immigrants, navigate
their onboarding process.

It provides comprehensive
information on where to find
specific details and how to utilize
the resources available to ensure
a smooth transition into your new
role and workplace.

Navigating the Guide:

+ Each section of this guide
covers essential aspects of your
onboarding process.

+ The guide includes hyperlinks to
additional resources for deeper
understanding or additional
resources.

« Look out for special tips and
notes that provide extra context,
especially related to diversity
and inclusivity.



Encourage Diverse Perspectives:

+ Value and seek input from employees
with different backgrounds.

+ Recognize that diverse perspectives
lead to innovative solutions.

Implement Inclusive Policies:

« Ensure company policies promote
equality and prevent discrimination.

+ Regularly review and update policies
to reflect best practices in diversity
and inclusion.

Provide Cultural Competency

Training:

- Offer training sessions to help
employees understand and
appreciate cultural differences.

« Encourage ongoing learning and
openness to different cultural
practices.

Enhanced Creativity and Innovation:

+ A diverse team brings a variety of
viewpoints, leading to more creative
and innovative solutions.

Improved Employee Satisfaction

and Retention:

« Inclusive workplaces tend to have
higher employee satisfaction and
lower turnover rates.

« Employees feel valued and respected,
leading to better morale and
productivity.

Greater Market Reach and

Understanding:

- A diverse workforce can better
understand and cater to a diverse
customer base.

« It enhances the company’s ability to
enter new markets and connect with
different demographic groups.

Traditional onboarding processes often assume that new
hires are familiar with local work culture, legal systems,
and social norms. However, newcomers to Canada may
face unique challenges that can hinder their integration
and performance if not addressed properly. Here are key
reasons why a focused approach is essential:

¢ Cultural Adjustment:
New Canadians may come from diverse cultural
backgrounds with different workplace norms and
practices. A focused onboarding process helps
bridge cultural gaps, fostering better understanding
and communication.

* Legal and Social Norms:
Understanding Canadian laws, labor standards,
and workplace rights is crucial for newcomers.
focused onboarding process ensures that new
hires are well-informed about their rights and
responsibilities, reducing the risk of legal issues
and misunderstandings.

* Language Barriers:
Language proficiency varies among newcomers.
Tailored onboarding can provide language support
and resources, ensuring that all employees fully
understand the policies, procedures, and expectations.

* Building a Supportive Network:
New Canadians may lack a local support network.
Focused onboarding can include mentorship
programs, buddy systems, and community-building
activities to help newcomers feel welcomed
and supported.

 Enhancing Retention and Productivity:
Effective onboarding tailored to the needs of
newcomers can significantly improve job satisfaction,
retention rates, and overall productivity. Employees
who feel understood and supported are more likely
to be engaged and committed to their roles.

» Promoting Inclusivity and Diversity:
A focused approach to onboarding signals a
company’s commitment to diversity and inclusion.
It helps create a welcoming environment where all
employees, regardless of their background, can
thrive and contribute meaningfully.



We have compiled a list of resources to help you integrate smoothly into your new role and the
Canadian workplace culture. These resources are designed to support your professional growth and
personal well-being.

Government of Canada - Diversity
and Inclusion
chairs-chaires.gc.ca/program-
programme/equity-equite/
index-eng.aspx

ISANS Resources for
Understanding Immigration
isans.caf
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NS Works - Welcoming Workplaces
workplaceinitiatives.novascotia.
ca/welcoming-workplaces

SkillsonlineNS
skillsonlinens.skillspass.com/

Pi c-rou 151 Provost Street, Unit 202
COUNTY New Glasgow, Nova Scotia B2H 2P6

Immigration and

Community Integration 902-755-2244 | pictoucountypartnership.com

Funded by: Financé par :

I*I Immigration, Refugees Immigration, Réfugiés
' and Citizenship Canada et Citoyenneté Canada



